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	TITLE  Regional Program Director 

	TEAM/PROGRAMME: 

Regional Senior Management Team
	LOCATION: 

Panama City, Panama

	GRADE:TBC
	CONTRACT LENGTH:
2 years initially

	CHILD SAFEGUARDING 

Level 3:  the role holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work in country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE: 

The Regional Program Director will ensure high quality, rights-based and gender-sensitive programs for children are implemented in the countries where Save the Children works across the region.  The post-holder will be responsible for monitoring their effective implementation and seeking through these programs immediate and lasting changes in the lives of children.  The post holder will be responsible for programming in all contexts (development and humanitarian).

	SCOPE OF ROLE: 
Reports to:  Regional Director, LAC
Regional dimensions: Save the Children has 6 country offices and 1 prospect Member in the Latin American and Caribbean Region with a current staff complement of approximately 800 staff.  In addition, the Regional Office manages projects with regional Save the Children Members and partner organizations.  Current expenditures are approximately $43 million each year. 
Staff directly reporting to this post:  The team reporting directly to the Program Director consists of staff members including a MEAL staff, Project directors, Operations Manager, Children on the Move Coordinator and Resource Development Specialist.  The Humanitarian team is also a part of the Programs department.


	KEY AREAS OF ACCOUNTABILITY:

As a member of the Regional Senior Management Team, contribute to:

· Leadership of the LAC Regional Office 

· Support the development of an organisational culture that reflects our values, promotes accountability and high performance, encourages a team culture of learning, creativity and innovation, and frees up our people to deliver outstanding results for children and excellent customer service for our members and donors

· Help design and implement a coherent organizational structure that is consistent with Save the Children practices and appropriate to programme needs

· Ensure that all required support is provided promptly, at scale and in line with the rules and principles during emergencies.

· Help establish, maintain, and improve active and regular working relationships with, partner agencies including humanitarian and development donors, and local and international NGOs
Programmatic leadership and management:

· Serve as the trusted partner of the Regional Director on all programme strategy and quality matters.
· Ensure that programs are based on child rights situation analysis and to the global program and advocacy objectives of the Save the Children 

· Represent Save the Children in programmatic and technical fora..
Program Area Focus:

· Ensure that the Country Offices have a quality, multi-sectoral and all.context programmes reflecting the global strategic plan and regional priorities
· Oversight of processes to ensure program quality, strengthening systems for proposal development, support to technical capacity building.
· Oversee the MEAL capacity building, collection and compilation efforts in LAC
Program Development and Quality Support:
· Guide implementation of regional strategic priorities
· Support country offices in the development of innovative programs, and knowledge sharing across and between regions.

· Actively engage in formulating and demonstrating theories of change and rights based approach
· Seek the involvement of member technical assistance as required

· Ensure excellent coordination and cooperation with incoming technical advisors as well as surge teams during emergencies.

· Provide regional coordination of technical assistance resources .
Regional Programming

· Provide programmatic leadership for the implementation of regional programmes, which includes the development of regional (or cross regional) proposals.
· Support the Peru CO in overseeing the Regional Program of SCI in LAC
· Ensure the coherence of advocacy and program work, particularly in terms of aligning and supporting the regional and global strategy.

· Ensure the development of a MEAL system across the region that provides consistent, reliable measurements of program impact.

Knowledge Management

· Actively promote learning and sharing between CO staff in the Region through innovative mechanisms
· Ensure learning by the country programmes from relevant best practice and assessing performance regularly against agreed programme objectives and indicators  

· Ensure a strong monitoring, evaluation, accountability and learning system is in place enabling the country programme to learn from experience and influence external policies and actors

· Spread information relating to the outcome of research projects widely and – in particular – to other humanitarian and development actors.

Staff Management, Mentorship, and Development 

· Effectively develop and lead a high performing team with an innovative and integrated work approach.

· Manage Program Development and Quality team; define expectations, provide leadership and technical support as needed
· Evaluate direct reports through an effective use of the Performance Management System including the establishment of clear, measureable objectives, ongoing feedback, periodic reviews and fair and unbiased evaluation.



	SKILLS AND BEHAVIOURS (our Values in Practice)

Accountability: 

· Holds self accountable for making decisions, managing resources efficiently, achieving results together with children and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities – giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved

Ambition:

· Sets ambitious and challenging goals for self and team, takes responsibility for own personal development and encourages team to do the same

· Widely shares personal vision for Save the Children, engages and motivates others

· Future oriented, thinks strategically and on a global scale

Collaboration:

· Builds and maintains effective relationships, with own team, colleagues, members, donors and partners

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to 
Creativity:

· Develops and encourages new and innovative solutions

· Cuts away bureaucracy and encourages an entrepreneurial approach

Integrity:

· Honest, encourages openness and transparency

· Displays consistent excellent judgement

	QUALIFICATIONS AND EXPERIENCE

· Relevant post-graduate education in a relevant field.  
· Extensive experience in senior level leadership role(s) ideally in a large and complex international NGO or organization 
· Extensive international experience in LAC
· Proven experience with formulating and demonstrating theories of change and rights based approach is preferred

· Substantial Programmatic support and implementation expertise,. 

· Demonstrable record of accomplishment of leading substantial change – maximising benefits and minimising risks.
· Successful track record of implementing simple, effective monitoring systems. 

· Experience of building, leading and developing programmatic staff with different backgrounds and expertise.

· Experience of building personal networks at senior levels, resulting in securing significant new opportunities for the organisation.
· Ability and willingness to change work practices and hours in the event of major emergencies

· Willingness to travel in developing countries.

· Excellent written English and Spanish  language skills required, French is a plus
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