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Request for Information
Procurement and Supply Chain Support Services 
Save the Children International (SCI)
12th August 2016

Introduction
Save the Children exists to help children affected by crises, or those who need better healthcare, education and protection. We work on the ground, and we campaign to secure positive change.

Save the Children believes every child deserves a future. Around the world, we give children a healthy start in life, the opportunity to learn and protection from harm.

We do whatever it takes for children – every day and in times of crisis – transforming their lives and the future we share. We reach over 55 million children directly through our and our partners' work in over 60 countries.
As a key component of our ability to deliver help to children, our Supply Chain function supports delivery of the right products and services, to the right quality and to the right place within the required timeframe and at the right cost.  

Save the Children have re-defined our operating model for the future as part of our overall business strategy, having identified some key challenges that need to be addressed in our Supply Chain which are not unique to SCI in this sector:

· We need to better utilise the regional and global supply markets to improve our cost to serve, lessen the lead times taken to respond and improve operational performance
· The procurement process is reactive to individual programme delivery needs, where we intend to move to a category management way of working with improved forecasts and plans of demand for products and services to support the delivery of our programmes

· Our processes and controls need to be better aligned to the management of potential risks, particularly in our procurement processes and need to be streamlined and automated versus the manual, paper based processes currently adopted

· The systems that we use to manage our Supply Chain require further investment, including those that we use for procurement (see Annex A).
Our intent is to build this capability with a third party with a view to embedding this into our own operations over time.  In order to address the above challenges quickly, we are considering the use of a third party(ies) to support delivery of the transformation that we need to make in our Supply Chain to better serve the children that we support.  This will be through the provision of supporting procurement and supply chain services to form an integral part of our Supply Chain operation and will accelerate our ability to transform to a High Performing Organisation.  
The base profile of our spend and Purchase Request volumes are shown in Annexes B and C of this document.  Save the Children are looking for third party support for improved management of this spend by providing the following services:

· Procurement support services – to respond to purchasing requirements through our regional and central hubs, including spot buys and tender processes
· An analytical engine – to provide information and reports for decision making, including spend analysis, forecast requirements, operational performance against key KPIs

· Additional value added services – such as supplier vetting and due diligence, planning support and other procurement and supply chain support services
We are interested in proposals at both a globally and regionally based solution with the SCI priority being focused on:
· Phase 1 – West and Central Africa, Middle East and Europe

· Phase 2 – Asia, East and Southern Africa, Latin America and Caribbean

Thank you for your interest in supporting SCI with this important initiative.

Requirement

SCI would like to appoint a third party organisation(s) to integrate into our own Supply Chain operation to deliver significant value to our beneficiaries through:

· Lowering the cost to serve – providing capacity to run sourcing processes (spot buys, tenders) more efficiently and effectively and supporting the Category Management team to deliver the category strategies
· Improving operational performance – accelerating the sourcing and associated processes and increasing coverage of spend through Framework Agreements (local, regional and global) 

· Lowering the risk profile – ensuring compliance to a standardised process globally to deliver our requirements and thus minimising fraud and other risks

· Improving the coverage, availability and accuracy of data to support decision making

We are considering options for both regional and global support service models to deliver services to help manage our global supply chain profile.  We are also expecting the service provider(s) to provide options with and without systems as an integral part of their solution.

We will shortlist third parties for a subsequent Request for Proposal stage, based on key factors to determine the best partner(s) for us in this regards:

· Geographic coverage – to service the countries/regions that we operate in 

· Speed to operation – ability to get support services operational as quickly as possible
· Experience – of delivering these services in these regions and for our spend portfolio, particularly for the sector, scale and markets that Save the Children operate in
· Credentials – demonstrating other clients that the third party have delivered similar work to
· Team – demonstrating the right level of experience and fit with SCI

· Systems – ability to incorporate the third party(ies) own systems as an option in delivering the support services 
· Financial management processes – indicating how these services would be managed in a diverse, globally distributed operation such as SCI’s
Selection Process

Third parties should confirm their intent to respond to this RFI by 5pm BST on 19th August 2016 and responses to this RFI are due by 5pm BST on Friday 2st September 2016 to Jeremy.robinson@savethechildren.org. Shortlisted parties will then be invited to participate in the Request for Proposal stage of the process.  If you have any questions in the meantime could you please contact Neil Rodrigues via email on neil.rodrigues@savethechildren.org .
This will require the third party to:

· Complete the RFI template (Save the Children – Procurement and Supply Chain Support Services – Request for Information Template – vFINAL.xls):

· Overall 3rd party summary – providing confirmation of compliance to SCI’s policies (annexes D, E and F of this document) and terms and conditions (attachment 1); a summary of the third party organisation and the scope, scale and experience of procurement and supply chain services provided; an indication of the commercial models available for these services and a summary of the transition timing and approach to provide these services
· Country coverage – showing the countries that the third party provides these services to against SCI’s global geographic coverage

· Provide a short summary of the third party’s capability and differentiation in the market place for these services, including any NGO specific focus

	Process
	Timeline

	Issue RFI
	12th August 2016

	Third Party confirms intent to respond to RFI
	19th August 2016

	Responses to RFI
	5pm BST 2nd September 2016

	Evaluation of RFI responses
	5th-9th September 2016

	Shortlisted third parties informed of participation in RFP
	14th September 2016

	RFP issued
	16th September 2016

	RFP responses due
	30th September 2016

	RFP responses evaluated
	7th October 2016

	Shortlisted third parties presentations
	10th-28th October 2016

	Select third party(ies)
	November 2016

	Transition to new operating model
	To be confirmed based on RFI and RFP proposals


SCI reserve the right not to progress to RFP if our assessment of the market capability and value delivered does not fulfil our profile and requirements.

The information provided in this SCI is provided to SCI’s best knowledge.  SCI reserves the right to share with any consultant of our choosing the RFI and any resultant quote in order to secure an expert opinion. The material contained in this RFI and its attachments are to be treated as confidential to SCI. The third party agrees that all personnel and agents will not, without SCI’s written authorisation, disclose the information contained in this RFI to anyone other than employees, business partners and consultants of the third party who have a need to know the information in connection with their employment or consulting duties. Third parties are not permitted to use this material in any way except as required to fulfil their response to this RFI and any subsequent activities pertaining to this procurement with SCI. 

ANNEX A – SUPPLY CHAIN SYSTEMS OVERVIEW
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ANNEX B – SCI SPEND PROFILE

Spend By Region 
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ANNEX C – PURCHASE REQUEST VOLUMES
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Total PRs Total PRs

ESA 25,758 20,613

Ethiopia Country Office 8,227 7,799

Kenya Country Office 4,034 4,190

Somalia Country Office 3,165 1,342

Uganda Country Office 2,653 1,967

South Sudan Country Office 1,701 1,117

Zambia Country Office 1,663 715

Mozambique Country Office 1,312 1,715

Rwanda Country Office 1,034 505

Tanzania Country Office 998 270

E Africa Regional Office 437 423

Malawi Country Office 423 332

Zimbabwe Country Office 111 238

Asia 20,072 13,142

Philippines Country Office 7,633 1,596

Afghanistan Country Office 5,364 3,189

Bangladesh Country Office 2,165 851

Nepal and Bhutan Country Office 1,580 1,802

Myanmar Country Office 1,161 4,083

Vietnam Country Office 592 299

Central Asia Country Office 537 417

Laos Country Office 261 111

Thailand Country Office 259 79

Indonesia Country Office 220 207

China Country Office 122 292

Sri Lanka Country Office 98 68

Cambodia Country Office 80 148

WCA 9,018 4,271

Cote D'Ivoire Country Office 2,078 594

DRC Country Office 1,843 970

Sierra Leone Country Office 1,258 446

Niger Country Office 1,223 611

Liberia Country Office 941

Nigeria Country Office 608 568

Mali Country Office 555 527

Burkina Faso Country Office 239 107

Senegal Country Office 99 69

WC Africa Regional Office 98 48

Central African Republic Country Office 76 331

MEE 10,306 5,489

Lebanon Country Office 2,308 497

Jordan Country Office 2,034 1,130

Iraq Country Office 1,809 1,194

Yemen Country Office 851 1,074

Ukraine Program Office 687 261

Albania Country Office 482 256

Egypt Country Office 450 259

Armenia Country Office 413 178

Georgia Country Office 268 97

Occupied Palestine Territory Country Office 260 266

Kosovo Country Office 233 157

Syria Program Office 225 36

MEE Regional Office 192 33

NW Balkans Country Office 94 51

LAC 8,888 6,038

Bolivia Country Office 2,480 1,618

Colombia Country Office 1,138 1,006

El Salvador Country Office 1,484 737

Guatemala Country Office 188 819

Haiti Country Office 1,644 614

LAC Regional Office 14 68

Nicaragua Country Office 869 651

Peru Country Office 1,071 525

Grand Total 74,042 49,553

Region and Country


ANNEX D – SAVE THE CHILDREN CHILD SAFEGUARDING POLICY
Our values and principles

Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly.  The abuse can be physical, sexual, emotional or neglect.  The abuse and exploitation of children happens in all countries and societies across the world.  Child abuse is never acceptable. 

It is expected that all who work with Save the Children are committed to safeguard children whom they are in contact with.

What we do

Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child abuse and the risks to children.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children to minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of children.

Responding: Ensuring that action is taken to support and protect children where concerns arise regarding possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save the Children which are prohibited.  These include but are not limited to:

1.
Hitting or otherwise physically assaulting or physically abusing children.

2.
Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of the age of majority/consent or custom locally.  Mistaken belief in the age of a child is not a defence.

3.
Developing relationships with children who could in any way be deemed exploitative or abusive.

4.
Acting in ways that may be abusive in any way or may place a child at risk of abuse.

5.
Using language, making suggestions or offering advice which is inappropriate, offensive or abusive. 

6.
Behaving physically in a manner which is inappropriate or sexually provocative. 

7.
Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay overnight at a home unsupervised.

8.
Doing things for children of a personal nature that they can do themselves.

9.
Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

10.
Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of emotional abuse.  

11.
Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion of others. 

12.
Spending excessive time alone with children away from others. 

13.
Placing oneself in a position where one is made vulnerable to allegations of misconduct.

In order that the above standards of reporting and responding are met, this is what is expected of you:

If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9 and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone working with Save the Children, towards a child or young person, then you are obliged to:

•
Act quickly and get help; 

•
Support and respect the child; 

•
Where possible, ensure that the child is safe; 

•
Contact your Save the Children manager with your concerns immediately (or their senior manager if necessary); and 

•
Keep any information confidential to you and the manager. 

If you want to know more about the Child Safeguarding Policy then please contact your Save the Children manager.

ANNEX E – SAVE THE CHILDREN’S ANTI-BRIBERY AND CORRUPTION POLICY

Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to behave in a corrupt manner while carrying out Save the Children’s work.

What we do

Save the Children is committed to preventing acts of bribery and corruption through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of bribery and corruption.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of bribery and corruption.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where concerns arise regarding allegations of bribery and corruption.

Responding: Ensuring that action is taken to support and protect assets and identifying cases of bribery and corruption.

To help you identify cases of bribery and corruption, behaviour which amounts to corruption includes but is not limited to:

a)
Paying or Offering a Bribe – where a person improperly offers, gives or promises any form of material benefit or other advantage, whether in cash or in kind, to another in order to influence their conduct in any way.

b)
Receiving or Requesting a Bribe – where a person improperly requests, agrees to receive or accepts any form of material benefit or other advantage, whether in cash or in kind, which influences or is designed to influence the individual’s conduct in any way.

c)
Receiving or Paying a so-called ‘Grease’ or ‘Facilitation’ payment – where a person improperly receives something of value from another party for performing a service or other action that they were required by their employment to do anyway.

d)
Nepotism or Patronage – where a person improperly uses their employment to favour or materially benefit friends, relatives or other associates in some way. For example, through the awarding of contracts or other material advantages.

e)
Embezzlement – where a person improperly uses funds, property, resources or other assets that belong to an organisation or individual. 

f)
Receiving a so-called ‘Kickback’ Payment – where a person improperly receives a share of funds, a commission, material benefit or other advantage from a supplier as a result of their involvement in a corrupt bid or tender process.

g)
Collusion – where a person improperly colludes with others to circumvent, undermine or otherwise ignore rules, policies or guidance.

h)
Abuse of a Position of Trust – where a person improperly uses their position within their organisation to materially benefit themselves or any other party.

In order that the above standards of reporting and responding are met, this is what is expected of you:

You have a duty to protect the assets of Save the Children from any form of corruption.  Furthermore, you must immediately report any suspicion of bribery or corruption to your Project Manager (or a member of the Save the Children senior management team and/or Legal Counsel) and not to anyone else.  Failure to report will be treated as serious and may result in termination of any agreement with Save the Children.

You are obliged to:-

•
Act quickly and get help;

•
Encourage your own staff to report on bribery and corruption;

•
Contact the Project Manager with your concerns immediately (or a member of the Save the Children senior management team and/or Legal Counsel); and

•
Keep any information confidential to you and the Project Manager (or member of the Save the Children senior management team and/or Legal Counsel). 

Attempted corruption is as serious as the actual acts and will be treated in the same way under these guidelines.

If you want to know more about these Anti-Bribery and Corruption Guidelines then please contact your Project Manager.
ANNEX F - CODE OF CONDUCT FOR IAPG AGENCIES AND SUPPLIERS
Suppliers and manufacturers to Non Governmental Organisations (NGO’s) should be aware of the Code of Conduct initiatives that the Inter-Agency Procurement Group (IAPG) support. This information is to advise you, our suppliers, of the Corporate Social Responsibility (CSR) element in our supplier relationships. 

· Goods and services purchased are produced and developed under conditions that do not involve the abuse or exploitation of any persons. 

· Goods produced and delivered by organisations subscribe to no exploitation of children 

· Goods produced and manufactured have the least impact on the environment

Code of Conduct for Suppliers:

Goods and services are produced and delivered under conditions where:

· Employment is freely chosen 

· The rights of staff to freedom of association and collective bargaining are respected. 

· Living wages are paid 

· There is no exploitation of children 

· Working conditions are safe and hygienic 

· Working hours are not excessive

· No discrimination is practised

· Regular employment is provided

· No harsh or inhumane treatment of staff is allowed.

Environmental Standards:

Suppliers should as a minimum comply with all statutory and other legal requirements relating to environmental impacts of their business. Areas to be considered are:

· Waste Management 

· Packaging and Paper 

· Conservation

· Energy Use

· Sustainability

Business Behaviour:

IAPG members will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s basic human rights, and there is no willingness to address the situation within a reasonable timeframe.

IAPG members will seek alternative sources where companies in the supply chain are involved in the manufacture of arms or the sale of arms to governments which systematically violate the human rights of their citizens.

Qualifications to the statement

Where speed of deployment is essential in saving lives, IAPG members will purchase necessary goods and services from the most appropriate available source.

Disclaimer

This Code of Conduct does not supersede IAPG Members’ individual Codes of Conduct. Suppliers are recommended to check the Agencies’ own websites.
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